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EDI Working groups 
 

Working together towards common goals 
 
 

Update: 05/10/2020 13:10 
 
 

Internal document – General reference 
 
This document is a general reference, for internal use, to collect the notes for the professionals, 
companies and organizations involved in any way with the EDI Working groups.  
 
The goal of this document is to describe how the working groups operate and the expected deliverables 
for each one of them, so they can interact and share common efforts. 
 
For updated information, on dates, deliverables, participants involved in each working or any other 
items related to the EDI working groups contact the EDI Secretariat:  
 
https://www.decontaminationinstitute.org/contact/ 
 
 
 

Warning – Compliance guidelines 
 
The European Decontamination Institute, EDI, is registered as a non-profit association, with the legal 
status of trade organization.   
 
EDI has specific compliance guidelines which describe the compliance recommendations and application 
of antitrust/competition rules, following the EU regulations.  
 
These guidelines are included in the page 3 of this document and will always be included in the Agenda 
for every meeting of the EDI working groups. 
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1. Presentation 
 
About EDI 
 
The European Decontamination Institute, EDI, was founded in 2013 and represents the decontamination 
industry with its National Associations, contractors, specialized manufacturers, engineering and consulting 
companies. 
 
EDI bylaws, VAT number and official registration documents are published at:  
 
www.decontaminationinstitute.org/institute/legal-framework 
 
EDI is legally registered as a non-profit association in Madrid (Spain), with European scope, with EU VAT 
number and registered in Brussels under the European Union Transparency Register, for the European 
Parliament and the European Commission. 
 
The association is fully owned by its members: www.decontaminationinstitute.org/members 
 
EDI has a strong focus on developments in Europe, which are of interest to the decontamination industry. 
 
Further, EDI has amongst others the following objectives: 
 

 To look after, promote and protect the interests of the decontamination industry in Europe 
 To set and to promote European standards on decontamination techniques and promote  
 To be involved in and have an impact on health and safety legislation 
 To be involved in improving the legislation concerning the removal and depositing of hazardous 

substances 
 To exchange information on techniques, working methods, and training 
 To maintain contacts with similar organizations in other parts of the world, e.g. Asia and the U.S. 

 
EDI organizes conferences, webinars and many more activities to share knowledge among the members 
and foster the development of the industry. 
 
For more information about activities organized by EDI or third parties, related with decontamination, 
visit: 
 
www.decontaminationinstitute.org/calendar/future 
 
The decontamination community publishes reports, guides and other useful documents for the industry. 
Many of these publications are done by the National Decontamination Associations and some others are 
coordinated by EDI. Visit the EDI library for more information: 
 
www.decontaminationinstitute.org/library 
 
The EDI working groups include anything related with decontamination of hazardous substances  
 
 
2. EDI Compliance guidelines and transparency policy  
 
Since EDI is a trade organization, the rules and regulations of the European Union and its Members States 
related to antitrust and competition apply to all the meetings and activities of the association. 
 
EDI has general guidelines for compliance, which is included with the agenda of every meeting 
 
These guidelines should be reminded to the members and participants in meetings of the association, 
whenever convenient, as are as follows:  
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ANTITRUST COMPLIANCE 
 
This Antitrust Compliance Guidelines will be distributed at the meetings of the European 
Decontamination Institute, EDI, before the meeting begins.  
 
Adherence to the Antitrust Compliance Statement is a pre-requisite of participating in the EDI 
meetings.  
 
The meeting chairman will direct their attention to the guidelines and remind the participants of 
the following at the start of the meeting: “This meeting, like all EDI meetings, will be held in 
compliance with the relevant competition and antitrust laws.” 
 
You are, therefore, reminded that the EDI members will, at all times, refrain from discussing any 
information that is confidential to your organization and/or that affects the commercial strategy 
or activities of your organization or of your individual members.  
 
You are the best judge of what is, and what is not, commercially sensitive or confidential and so 
responsibility lies first with you. 
 
You are requested to review the antitrust guidelines, which apply to meetings in person as well as 
to conference calls and other means of communication including, for example, travelling to and 
from meetings and during pre-meeting and post-meeting gatherings.  
 
The meeting chairman and all attendees will reinforce these guidelines throughout association 
discussions. 
 
They are designed to inform the EDI members of their obligations under relevant antitrust and 
competition laws. 
 
Failure to follow these guidelines may bring with it serious consequences for you and your 
organization.  
 
Such consequences include heavy fines and in certain cases, under national laws, the imposition of 
criminal penalties. 
 
EDI adheres to these legal requirements and competition laws and agrees to not tolerate conduct 
by the members that may violate the law. 
 
Requests for clarification of the rules should be raised before the association members and will be 
addressed by legal counsel, if deemed necessary. 
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TRADE ASSOCIATIONS AND APPLICATION OF ANTITRUST / COMPETITION RULES 
 
1. Activities of trade associations must comply with the relevant competition / antitrust rules. The 
same basic principles that govern anti-competitive arrangements also apply when trade 
associations are used to coordinate commercial activities. 
 
2. Competition / antitrust authorities in Europe are focusing increasingly on the activities of trade 
associations. 
 
3. International cooperation among antitrust enforcement authorities is also evident. 
 
4. To pursue an antitrust violation, it is not necessary to prove that the action took place in your 
home country. 
 
5. Equally important, competition concerns will also arise where there is no actual effect on 
competition in the market concerned. The authorities will intervene where they perceive there to 
be a potential effect, even where that effect is not intended. 
 
6. Antitrust laws seek to ensure open markets and free competition by preventing “combinations” 
of competitors who act in restraint of trade. From a practical standpoint, EDI and its members 
should focus their concern on the fact that competition / antitrust rules prohibit arrangements 
between competitors, which are intended (or have the effect) to achieve aims such as the 
following: 
 
a) Price-fixing: almost any activity which would allow its members to coordinate their pricing 
policies. 
b) Market-sharing or customer allocation: activities aimed at dividing the given market concerned 
into distinct territorial markets or allocating customer groups. 
c) Collective boycotts: a requirement to deal only with other members or to boycott other firms. 
d) Information-exchange arrangements: in general, all exchanges of business information (such as 
pricing policies, costs of sales figures) between competitors which would allow them to coordinate 
their commercial strategies. 
 
7. In addition, certain types of activity particular to trade associations are subject to specific 
consideration. These activities are not forbidden, but members and the organization should make 
sure there is a strict respect of the antitrust / competition rules on the following: 
 
a) The setting of membership criteria of a trade association. 
b) Research and development carried out or coordinated by a trade association. 
c) Joint publicity and promotion of the generic products by a trade association. 
d) Product standardization, certification and quality measures administered through trade 
associations. 

 
 
Transparency policy  
 
EDI also has a transparency policy, which enables any member or delegate of any partner organization, to 
have access to its meetings and documentation. 
 
This means that the person requesting access will be able to participate in any of the working groups or 
review the related documentation, even if it is not a regular participant. 
 
For practical reasons, this opportunity to participate is limited by the organizational limitations which may 
apply. For instance, limit on the number of people in a specific meeting room, limited access to 
proprietary documents prepared by third parties, … 
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3. EDI Working Groups 
 
3.1. What are the working groups and how they operate? 
 
To be able to produce deliverables related with several topics, which are of interest for the industry, EDI 
operates with working groups. 
 
Some of the working groups are active and meet regularly, while some others are created for a specific 
purpose/project and remain silent once completed. 
 
In most cases, the EDI working groups were chaired by EDI Board members, since the year 2012. Starting 
2020, and due to the general situation created by COVID-19, the EDI Board decided to open the working 
groups to everyone and use them as a platform to deliver other type of results. 
 
The present document gives an overview on how the working groups should operate. 
 
The working groups can internal (only for EDI members), external (organized by a third party, with the 
participation of EDI delegates), or a mix of both types (organized by EDI and open to other participants, 
such as related stakeholders, partner organizations,…). 
 
Depending on their lifecycle, the working groups can be permanent or temporary.  
 
The working groups will generally only meet in person occasionally, with most of the meetings held by 
video conference.  
 
Each working group will be asked to present a list of topics or deliverables, and keep it updated with any 
ideas/comments that may come.  
 
From that list, the leader(s) of the working group, together with all the professionals involved, will choose 
a topic or a set of topics, and will define deliverables with clear dates, scope and support needed. 
 
The working groups are meant to be composed by volunteer professionals from the industry and the 
leadership of one spokesperson. 
 
All the meetings and proceedings of the working groups will generally follow a defined process, with clear 
and transparent communication to all the members, within the budget of the organization itself and 
standardized documentation handling,  
 
The EDI Secretariat serves as assistance to organize the meetings, follow-up of tasks and support in the 
preparation of deliverables. 
 
All the reference documentation of groups and subgroups will be posted at the EDI website, within the 
private contents sections (Intranet). 
 
For practical reasons, each EDI working group/subgroup should always have a detailed agenda for every 
meeting or a project description for every deliverable, as well as a summary of the meetings and a report 
of the results related with any deliverable pursued by the organization. 
 
The concept of deliverable is something that can be used or transferred to someone else.  
 
Some examples of deliverables are a work document, a printed publication, an education session, an 
activity/event, … 
 
  



 

Page 6 of 11 

 
 
 
3.2. Permanent working groups (G) and subgroups (SG) 
 
For recurring topics and general themes, EDI has permanent working groups (G) and subgroups (SG). 
 
These groups are meant to stay in the organization, even if they are not active at a certain time (either 
after the finish a deliverable or while waiting to start work). 
 
The following are permanent EDI working groups (alphabetical order): 
 

 Hazardous substances in construction 
 Statistics 
 Education and training 
 Regulation and standards 

 
On top of these working groups, EDI also has a permanent Technical Committee, which is generally chaired 
by the President of the organization. 
 
The role of the Technical Committee is to handle any technical matter which is not included in any of the 
existing working groups. 
 
The Technical Committee may act as result of an urgency (for instance, in case of an accident, to provide 
advice) or as part of office for general technical topics. 
 
Whenever needed, a working group can also have subgroups. 
 
The reason to have this structure (group/subgroup) is to facilitate the organization of the information or 
to enhance participation. These subgroups can also be permanent or temporary. 
 
 
3.3. Temporary working groups or subgroups 
 
In some cases, there might be some groups or subgroups created to deal with a specific problem or to 
produce a specific deliverable. 
 
When the work towards that specific goal is achieved, the working group or subgroup will stop its activity, 
keeping record of all the meetings and tasks. 
 
 
3.4. How to get involved? 
 
For any member or delegate of a partner organization interested in the topics to be covered by the 
working groups, the best way to be updated on them is to take part actively. 
 
To do so, EDI proposes a very simple methodology. The association will send the information about the 
meetings to all its members, related stakeholders and partner organizations, asking for participants and 
support. 
 
Any direct member of EDI or delegate of the National Associations may sign up directly to be part of the 
working group/subgroup.  
 
The companies that come as members of the National Associations will be required to have the approval 
of the association, just as an internal procedure. 
 
Participation on the meetings is completely free of cost for all participants.  
 
If there is a physical meeting, generally EDI will take care of the meeting facilities, lunch, coffees, and 
materials, but participants must take care of their travel arrangements. 



 

Page 7 of 11 

 
 
 
4. Work plan 2020-2021 
 
For the period September 2020 – December 2021 EDI aims to expand the activities of the working groups, 
engage with all the decontamination community to produce broader deliverables. 
 
The main reason for this change of approach was certainly the COVID-19 pandemic, which had two direct 
impacts on the operations of EDI and any other association: constraints to physical meetings and the 
global adoption of on-line meeting and cooperation tools. 
 
These factors, together with many others, have allowed to develop a new strategy and work plan for the 
working groups. 
 
The main deliverables of the working groups for this period will be: 
 

 G Hazardous substances 
o Descriptive guide about hazardous substances in construction  
o Edition of the guide in multiple languages 
o On-line descriptive course about hazardous substances  
o On-line workshops about recommendations  

 G Statistics 
o European Decontamination Industry Report 2020 and 2021 

 G Education and training 
o Live webinars about special decontamination projects 
o On-line sessions about special decontamination projects 
o Workshops about the possibility to develop a similar/equivalent model at European level 

 G Regulation and standards 
o Workshops about standardization and recommendations for safe work 

 
For more details of each working group/subgroup and the deliverables to be produced, see the following 
pages of this document or contact the EDI Secretariat. 
 
  


